GASTON COUNTY
BOARD OF EDUCATION

REGULAR SESSION
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Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Agenda Adoption

Type of ltem: O Consent Action O information
Main Points:

Consideration of Formal Agenda for Monday, April 15, 2024.

Roberts Rules of Order (Revised) adoption of Agenda for meeting sequence and
structure.

None

Recommendation:
Adoption of Agenda

Policy Implications:
None

| i O —

| 18 {

) f‘ t’}d:u ' Ph:dr\nf il aradk iAtA. nranarand far nacteacnadancnnnartiinitiae J—
|

it_ﬁ{ N 1

4




k ﬁtﬁiﬂﬂ rOLnTY pw:nurnrtnm , I

i

—




e . [ PG

T




Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Good News

Type of Item: [ Consent [ Action X Information

Main Points:
Each month, the Communications/Public Information Department compiles “Good News”
about our schools, students, emplovees. and community parthers. See attachment.
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None

Recommendation:
None

Policy Implications:
None

Strategic Goal Alignment:
Goal 1. Every student will graduate prepared for post-secondary opportunities.
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BOARD AGENDA INFORMATIONAL ITEM

DEPARTMENT: Communications/Public
«y R N

TOPIC: GOOD NEWS

FOR THE MONTH OF: April 2024

1. Fourteen students from Gaston County Schools were selected to attend the 2024 session
of the prestigious North Carolina Governor’s School. Students attending Governor’s
School East at Meredith College are Melanie Hernandez Martinez, Hunter Huss High
School; Carter Johnson, East Gaston High School; Caiden McDaniel, Forestview
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Governor’s School West at UNC-Greensboro are Audrey Anthony, East Gaston High
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are Linda Anderson, Bessemer City Primary; McKenzie Barkley, W.A. Bess
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14. The Belmont Middle School advanced ch01us par thlpath in the N.C. Music Educators
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performance and a superior rating in sight reading.
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27. The North Gaston High School yearbook was recognized for excellence and featured in
the Jostens Look Book 2024, which celebrates the best-of-the-best in yearbook design
and inclusivity.

28. Second grade students at Sherwood Elementary presented a wax museum of historical
figures to parents, students, and staff.

79 Shervand Flementary kirked off ite “One Rank One School” familv involvement »
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Agenda Iltem

Meeting Date: 4/15/2024

Type of ltem: [ Consent Action [ Information

Main Points:

To recognize Teacher Appreciation Week in Gaston County Schools (May 6-10, 2024),
a proclamation is presented to the Board of Education for consideration and approval.

See the attachment for the proclamation.

Fiscal Implications:
None

Recommendation:
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Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: National School Library Month Proclamation

Type of ltem: [J Consent X Action [ Information
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Agenda Item
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Type of Iltem: X Consent X Action [ Information

Main Points:
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prepare students for these competitions with rigorous activities, research, and practice
sessions. We will give you an inside ook at three of our exciting competitions and the
work of these students:

e Battle of the Books (Elementary and Middle) - Showcasing this year’'s Elementary



Agenda ltem

Meeting Date: 4/15/2024

Agenda item Title/Topic: Public Expression
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The Board of Education agenda has been made available to the public for review.
Citizens wishing to speak before the Board about an agenda item or other topic may do
so during Public Expression.

Recommendation:
The Board of Education will establish time (30 minutes) at the beginning of the regular
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Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Approval/Correction of Minutes
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Approval of Minutes of:
March 18, 2024

Efficient consideration of matters pertinent to the successful operation of the school

system.

Fiscal Implications:
None

Recommendation:
213 S

Policy Implications:
Validation of Board Proceedings.

Strategic Goal Alignment:
Goal 1. Every student will graduate prepared for post-secondary opportunities.
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Gaston County Schools
Board of Education
Monday, March 18, 2024
Meeting 5:30 p.m.
Regular Meeting

MINUTES

finstorn Conntu Raavd af BdAnicatinn maotin a raailar caccinn an Mandaw Marrh 18 2074 a2t 530 nm

in the Board Room, 943 Osceola Street, Gastonia, NC. The meeting was live on Spectrum Cable Channel
21 and The Gastan Countv Board of Education YouTuhe nase. Those Board Members in attendance

- S - 7 ' i i | !
;’_?"‘:m"k gy i :




Mr. Todd Hagans recognized Landon Weaver of North Gaston High School and Bentley Sly of Stuart W.
Cramer High School our two state champions in wrestling. Landon, who is a junior at North Gaston,
won an individual 3A state championship in the 150-pound weight class. He finished this year with a
56-7 record. Bentley, who is a sophomore at Stuart W. Cramer, won an individual 3A state

champlonshlp ln the 132 -pound weight class. This is Bentley’s second consecutlve year for winning a
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Mr. Josh Crisp presented a Certificate of Recognition to each student.
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Mr. Todd Hagans announced that Gaston County Schools has received the Spirit of North Carolina
Award from the United Way. Gaston County Schools raised almost $115,000 this year for the United
Way.

Classroom Moment - Information
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Krystal Strader. Ms. Strader recognized East Gaston Science Teacher, Jessica Price and students who
shared how they used stop motion animation to create videos on cell division.
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Mandy Roberts

2317 Scottwood Drive
Gastonia, NC 28054
RE: Athletic Waiver

Lynette Christensen
326 Pine Avenue
Cherryville, NC 28021
RE: Pay

Approval/Correction of Minutes - Action
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A vole was taken and motion to approve the item as presented carried unanimously. (9-0)

{View PowerPoint)
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Chairman Ramsey recognized Mr. Gary Hoskins who reported that Anderson Smith & Wike PLLC (ASW)
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ASW has retired and was not replaced. As a result, ASW does not have sufficient resources to conduct
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to no change orders listed was made by Mr. Josh Crisp; seconded by Mr. Lee Dedmon motion carried
unanimously. (9-0)

Superintendent’s Comments
Superintendent Houchard announced the following upcoming events:
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School beginning at 2:00 p.m.
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7:15 p.m.
The Board returned to Open Session at 7:46 p.m.
Motion
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Agenda ltem

Meeting Date: 4/15/2024
Agenda Item Title/Topic: Operations Committee Report
Type of Item: [ Consent 0 Action X Information

Main Points:

The Gaston County Board of Education’s Operations Committee meets regularly to
discuss operations-related projects and issues. The Committee met on April 8, 2024. A
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meeting by a member of the Committee.

Fiscal Implications:

None

Recommendation:

None

Policy Implications:
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Agenda ltem

Meeting Date: 4/15/2024

r! | ngin' Curriculim & |Inetritctinn Cammittea Ranart

fgnda ltem I

Type of Item: [ Consent O Action & Information

Main Points:

The Gaston County Board of Education’s Curricutum and Instruction Committee will
report to the Board regarding current committee projects and issues.

A Curriculum and Instruction Committee member will present a report of committee
activities occurring since the last Board of Education Meeting.

Fiscal implications:

None

Recommendation:

None

Policy Implications:
Board will be informed of Curriculum and Instruction projects and issues.
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Goal 1. Every student will graduate prepared for post-secondary opportunities.

Srbmitted bv: Curriculum and Insﬁ“iﬂorl\_ iismmlﬁgg

Department: Curricufum and Instruction




Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Instructional Resources for Elementary and Secondary
Schools

Wﬁi

Main Points:

Academic Services will seek Board approval on contracts being utilized during the 2024-
2025 school year to ensure staff members are provided with the necessary research-
based resources that support increased academic achievement and student growth.
These resources will also support the continued implementation of the North Carolina
academic standards.

Each of these contracts are renewals of resources currently in use in our schools. They
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in an effort to save money.

ACT WorkKeys Curriculum/Test Prep (9-12) will support test preparation for the ACT
WorkKeys at all high schools with Career and Technical Education programs. The
program includes a placement screener, quizzes to check for mastery of content, and
opportunities for learners to practice skills via embedded, interactive components. A one-
year contract will be initiated not to exceed $19,800.
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Imagine Learning (6-12), formerly Edgenuity, is an online platform used to support
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RazPIus for K-5 classrooms prowdes a robust collection of resources, lesson plans
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Agenda ltem

Meeting Date: 4/15/2024

Type of ltem: [J Consent O Action X Information

Main Points:

Gaston County Schools aims to offer parents and guardlans access to mformatlon
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Agenda Item

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Kintegra Health

Type of Item: [J] Consent O Action Information

Main Points:

Kintegra Health, one of our current approved agencies with an existing MOA, received a
grant to prowde Prlmary Health in addltlon to the exlstlng Behaworal Health Services they
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Agenda ltem

Meeting Date: 4/15/2024
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Type of item: [J Consent X Action [ Information
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as follows:

2021-2022: $1,715
2022-2023: $1,759
2023-2024: $1,779

The recommended tuition rate for 2024-2025 is $1,773 per pupil. This amount represents
the local per pupil aliocation for the current school year. Out of state students would also
be required to pay an additional $7,179 to reimburse GCS for the state per pupil
appropriation compared to $7,166 for last year.

Fiscal Implications:
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Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: 2024-2025 Gaston County Schools Budget Request

Type of Item: [0 Consent ™ Action [ Information

Main Points:

The school district is required by G.S. §115C- 425 to operate under an annual balanced
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Agenda ltem

Meeting Date: 4/15/2024




Agenda ltem

Meeting Date: 4/15/2024
Agenda Item Title/Topic: Budget Amendments and Budget Transfers

Type of ltem: X Consent X Action [ Information
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Budget amendments are needed to adjust the approved budget to reflect actual changes
in revenue and budget transfers are needed to transfer money to proper expenditure
codes as requested by fund managers.

Fiscal Implications:
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2023-2024 Budget Resclution - March
Transfers Between Functions

State Public School Fund

Expense Expense
Function Description Increase Decrease
51000 Regular Instructional Services 28,712
52000 Special Population Services 30,000
53000 Alternative Programs and Services 3,336
54000 School Leadership Services 1,388
55000 Co-Curricutar Services 20,000
58000 School-Based Support Services 30,000
61000 Support and Development Services 955
65000 Operational Support Services 14,392
64,392 64,392

_




Gaston County Schools
Changes in Appropriations

2023-2024 Budget Resolution - March
Transfers Between Functions

Local Current Expense Fund

Expense Expense
Function Description Increase Decrease

51000 Regular Instructional Services 50,317
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55000 Co-Curricular Services 700

61000 Support and Development Services 11,415
63000 Alternative Programs and Services - Support and Development Services 8,057
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65000 Operational Support Services 16,081
66000 Financial and Human Resource Services 13,165
67000 Accountability Services 8,600

69000 Policy, Leadership and Communication/Public Information Services 22,139



Gaston County Schools
Changes in Anorporiations

Transfers Between Functions

Federal Grants Fund
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52000 Special Population Services . 200,000
53000 Alternative Programs and Services 89,134
58000 School-Based Support Services 110,866

200,000 200,000




Gaston County Schools
Changes in Appropriations

2023-2024 Budget Resolution - March
Transfers Between Functions

Restricted Grants Fund

Expense Expense
Function Description Increase Decrease
51000 Regular Instructional Services 1,413
52000 Special Population Services 200,000
58000 School-Based Support Services 200,000
61000 Support and Development Services 1,413
65000 Operational Support Services 2,201
66000 Financial and Human Resource Services 2,201
203,614 203,614
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Gaston County Schools
Changes in Appropriations

2023-2024 Budget Resolution - March

RPN By SRR | 7 U B 3 .

State Public School Fund

Expense Revenue
Increase Increase
# Function Description {Decrease) {Decrease)
1 31000 Rewvenue - State Public School Fund (150,602)

i R T O e e—

This amendment adjusts the funding for the Classroom Teachers Allotment -
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State Public School Fund

[

Increase Increase
4 Function Description (Decrease) (Decrease)
7 31000  Revenue - State Public School Fund 64,000
52000  special Population Services 64,000
This amendment budgets funds for the Behavioral Support allotment-
Allotment Revision #46 - FY24 [PRC0029)
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This amendment budgets funds for the Transportation of Pupils allotment-
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e 31000 Revenue - State Public School Fund (579)

51000  Regular Instructional Services {579)

This amendment adjusts funds for the Classroom Materials/Instruction
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10 31000 Revenue - State Public School Fund 155,392

51000 Romilar Inctriirtinnal Sarvirac 195.392



Gaston County Schools
Changes in Appropriations

1Y [:

Restricted Grants Fund

Expense Revenue
L i .
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# Function [-)escription (Decrease) {Decrease}
1 48000  Local Sources - Restricted 5,000
66000  Financial and Human Resource Services 5,000
This amendment adjusts the Non-Instructional Support Personnel funds - FY24
(PRCO002)
2 48000  Local Sources - Restricted 575
51000  Regular Instructional Services 575
This amendment adjusts the Classroom Material/Instruction funds - FY24 {PRCOQ61)
3 48000  Local Sources - Restricted 700,000
65000  Operational Support Services 700,000
This amendment budgets the for Transportation of Pupils funds - FY24 {(PRCO056)
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Agenda ltem

Meeting Date: 4/15/2024
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Main Points:
Attached is a listing of construction and repair change orders that were submitted since
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Adenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: 2024-2025 School Calendar Modification
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Main Points:
anrd AfEduasting anncrvad tha 2N24 2025 e~honl ralendar nn Decamhar 18 9N22

Since then, the Academic Services Department has realized the need to make a
modification to the school calendar to better accommodate state mandated LETRS

We are asking the Board of Education to change the optional teacher workdays on
Tuesday, May 27, 2025 and Wednesday, May 28, 2025 to mandated teacher workdays.






Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Contracts and Expenditures >$100,000

Type of Item: Consent X Action [ Information

Main Points:




Agenda Item Title/Topic: Pleasant Ridge Elementary — Utility Easement

Tvppnfltem- X Cansent K. Action___[ 1 Infarmation

Main Points:

The City of Gastonia is requesting a deed for a permanent utility easement at Pleasant
Ridge Elementary School for utility improvements. This deed will also include a
temporary construction easement.

Fiscal Implications:

N/A

Recommendation:

The Operations Committee recommends approval of a permanent utility easement and a
temporary construction easement at Pleasant Ridge to the City of Gastonia for utility

improvements.

Policy Implications:

Policy Code: 9200 Care and Maintenance of Facilities

Strategic Goal Alignment:

Other: Policy or Gen Statute. See above.

Submitted by: Jack Brooks, Interim Executive  Department: Auxiliary Services
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Agenda ltem

Meeting Date: 4/15/2024

Agenda Iltem Title/Topic: Belmont Central Elementary - Pavement Replacement
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Main Points:

The parking lot at Belmont Central Elementary School is old and needs to be replaced.
There were five (5) bids received for this project and Quinn Sales provided the lowest bid
at $505,808.

Fiscal Implications:

We will use school bond proceeds to fund this project.

Recommendation:
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Agenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Pinewood Elementary — Pavement Replacement
Type of Item: [ Consent & Action O Information

Main Points:

The parking lot at Pinewood Elementary School is old and needs to be replaced. There
were three (3) bids received for this project and Carolina Site provided the lowest bid at

$559,393.

Fiscal Implications:
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Recommendation:

The Operations Committee recommends approval of the contract with Carolina Site to
complete the pavement replacement project at Pinewood Elementary School for

$5569,393.

Policy Implications:

Policy Code: 9200 Care and Maintenance of Facilities

Strategic Goal Alighment:
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Agenda Item

Type of ltem: Consent X Action O Information

Main Points:

The parking lot at Springfield Elementary School is old and needs to be replaced. There
were five (5) bids received for this project and Quinn Sales provided the lowest bid at

$547,046.

Fiscal Implications:

We will use schooi bond proceeds to fund this project.



Agenda ltem

Meeting Date: 4/15/2024
Agenda ltem Title/Topic: W.B. Beam Intermediate — Pavement Replacement
Type of [tem: X Consent Action [ Information

Main Points:

The parking lot at W.B. Beam Intermediate is old and needs to be replaced. There were
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Acardaltam

Meeting Date: 4/15/2024
Agenda ltem Title/Topic. Warlick Academy — Pavement Replacement
Type of Item; Consent Action [ Information

Main Points:

The parking lot at Warlick Academy is old and needs to be replaced. There were only
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only two (2) vendors submitted bids on the second bid opening. Carolina Asphalt
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Agenda Item
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Main Points:

The current hghtlng at Mount Hoily Mlddte School is old and in need of repair and
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Adgenda ltem

Meeting Date: 4/15/2024

Agenda Item Title/Topic: York Chester Middle - LED Lighting

Type of Item: Consent Action O Information

Main Points:
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replacement. Our District practice has been to replace older lights with LED lights since
they are more efficient and produce brighter lighting. As a result, LED lighting will save
on energy costs and improve safety for students, employees and visitors

Fiscal Implications:

Light Serve submitted the only bid which was for $166,021. Proceeds from the $80 million
school bond offering will be used to pay for this project.

Recommendation:
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Agenda item

Meeting Date: 4/15/2024

e ey

The bleachers at South Point High School's athletic field needs some improvements in
order to improve accessibility and to meet ADA requirements.
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Meeting Date: 4/15/2024

Agenda ltem Title/Topic: North Gaston High — Baseball Field Renovation

Type of Item: Consent &2 Action [ Information

Main Points;
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Agenda Item

Meeting Date: 4/15/2024

Agenda Item Title/Topic: Stuart Cramer High — Turf Replacement and Long/Triple
Jump Relocation

Type of ltem: Consent Action [ Information

Main Points:

Stuart Cramer High School 's athletic field has artificial turf which is about 12 years old.
Due to the age and condition of the turf, it needs to be replaced. We have contracted
FitFields to lead us through the turf replacement process. In addition, for safety purposes,
we plan to move the long/triple jump lanes and pits to the open area located behind the
endzone. We are currently scheduled to advertise for bid on April 15 and a bid opening
on April 30.

Fiscal Implications:

The estimated cost of the project is $750,000 which will be paid using school bonds and
L N i T

Recommendation:

The Operations Committee recommends authorization to move forward with the artificial
turf replacement and relocation of the long/triple jump lanes and pits at Stuart Cramer
High School.

Policy Implications:

Policy Code 9200 — Care and Maintenance of Facilities

Strategic Goal Alighment:

Other: Policy or Gen Statute. See above.

Submitted by: Jack Brooks, Executive Department: Auxiliary Services
Director of Auxiliary Services
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Agenda Item

Meeting Date: 4/15/2024

Type of Item: Consent Action  [] Information

Main Points:

The Forest Heights campus needs exterior improvements including signage, curb and
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Agenda ltem

Meeting Date: 4/15/2024
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Equipment
Type of ltem: Consent Action [ Information

Main Points:
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Agenda Item

Meeting Date: 4/15/2024

Agenda Item Title/Topic: W.C. Friday Middle Entrance Improvements

Tvne ofdteny X Gnpseot R Action _ MJnfarmatino
Main Points:
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canopies leading to the main entrance to address material/structural issues and ADA
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Agenda ltem

Meeting Date: 4/15/2024
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Type of Item: Consent Action [J Information

Main Points:

This project continues the district’s goal to redeS|gn the main entries of schools including
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Recommendation:

Board to consider information provided in Closed Session in accordance with G.S. §143-
318.11.

Policy Implications:

N/A

Strategic Goal Alignment:

Other: Policy or Gen Statute. See above.

Submitted by: Sonya McGraw, Attorney Department: Legal/Superintendent's Office
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